Vaccination Campaign 2022

For Companies, Employees and Family Members
January 26, 2022
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Strategic Goal

Vaccinate Total Population in

2022 ~111M
(start Feb. 2022)
(12-17 yrs)
Q1 <

!

Booster (~25M
eligible Jan. 2022)
Q1
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Channels

Companies, NGAs, Ecozones and

Local Government Unit .
Business Centers

- Focus on remaining - Vaccinate booster doses to own
unvaccinated adults and employees, family members and
pediatric suppliers/customers

= i i ' - Use own nurses
O AT (ey stakeholc

VEEdEre - HMOs as key stakeholders
Campaign
95M+ Doses of
Pharmacies Vaccine Inventory Terminals and Ports

- Possible additional - Land, sea and air
contribution of 7-10M - Use J&J doses for unvaccinated
jabs per month travelers

First pilot Jan. 2022
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Campaign: Boosting (Vaccine) Economic Recovery

Goal: We want to complete booster vaccination of workers in
Economic zones/Business centers by February 2022. By March 2022,

Businesses can focus on generating economic value.
Citizens can focus on doing its preferred routine.
Government can focus on its regular function.

Mechanism: Work site vaccination by Company’s own nurses or
doctors
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Proposal

COMPANY

Commits to administer booster Provides the materials
shots to 100% of its employees and support
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Provision of Resources

Government

Vaccines

Training

Coordination with LGUs
Planning support*

o T A Nl

Subject to availability:
1. Syringes

2. Vaccine carrier
3. Adverse effect kit

* Estimating number of manpower, potential sites, etc.

1.

Licensed nurses or doctors
Site

Other medical supplies, e.g. PPE, cotton,

band aid
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Planning (1 day)

Capacity Planning
« Targets — 100% of employees with booster, number of vaccinees, timing and duration

« Estimated number of sites and vaccination team requirements
« Training of company/hired nurses or doctors, including encoders and emergency response teams

Logistics Planning

* Number of vaccines, ancillaries (syringes) vaccine carriers required
» Delivery system for 1 week

Data request
* Number of Target Vaccinees (include family members, contractors and support staff per company)

1. YV 7%

KASANGGA NG BIDA



Preparations (5 days)

Step 1: Company/group of companies* commits to administer minimum
number of shots per day. To be completed within 3 days to 1 week.

Step 2: Site inspection by DOH and LGU. Company'’s nurses or doctors
undergo 2 days supplemental training for general Covid 19 vaccination
and brand specific modules.

Step 3: Final site assessment by DOH and LGU

Step 4: Start company vaccination campaign

“We are referring to companies in one building, one block or one site who banded together to mount the

booster vaccination campaign. These companies may have different owners.
RESBAKNA
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15t Pilot on February 3



Commitments

Company commits to administer 1,600 booster doses in 3 days.

2. Company will handle the vaccines with diligence of good father of a
family.

3. Government will streamline requirements to promote work site
vaccination in pursuit of the 2022 covid vaccination strategy.

4. Start dates —

a. Baguio — Feb. 3
b. Clark — Feb. 3



Checklist

Targets, Duration and Timing (min 100% of employees
3-5 days)

Training of company nurses or doctors

Site inspection

Availability of bio ref for covid vaccines or vaccine
carrier

Delivery schedule

Coordination with LGU, Ecozone administrator, CHD

Tl commits to administer 1,600 doses in 8 days (1,600
each for Clark and Baguio)

Company/hired doctors and nurses are trained for
covid vaccination.

The sites for Clark and Baguio were previously used for
covid vaccination site last year.

Tl has +2 to +8 dedicated for covid vaccines.

Preferably, only once at the start of the campaign.

For coordination on Jan. 28



Streamlining booster vaccination

1. Deliver only once since Company has vaccine ref

2. Accountability —
a. Company submit daily count and line list on daily basis.
b. Company return used vials.
c. LGU tally daily count to line list, and delivered vials to unused vials.

3. Company can accept walk-ins and provide boosters to family
members, suppliers, contractors, neighboring businesses and
communities.



Areas for streamlining

* Present One valid ID and vaccination card at registration — Company
ID will do.
* Do you (LGU) need a copy?

e Options: Company may provide list of names, residential address and contact
number provided with booster doses. LGU can match this list with the line list.

* For line list encoding (Clark), Company can use DVAS M. DVAS M
transmits data to VAS uploader to allow final review by the LGU.



